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ACKNOWLEDGEMENT
OF COUNTRY

Many Rivers Aboriginal Housing acknowledges the Traditional Owners of country on which
we operate, and recognises their continuing connection to land, waters and community.

We pay our respect to them and their cultures, and to their Elders, past present and
emerging.
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CHAIRPERSON’S
MESSAGE

Our impact in community continues to Grow,

with management now extending to more than

650 propetrties.

Matt McCourt
Chairperson

Yamma.

It is with great pride that | reflect on a transformative year for Many Rivers Aboriginal
Housing.

As Chairperson, | have witnessed the strength of our organisation — not only in delivering
quality, culturally grounded housing, but also in driving innovation, advocacy, and
connection across northern NSW.

This year, we strengthened our position as a sector leader, meeting all Aboriginal Housing
Office performance standards and achieving full compliance with the National Regulatory
System for Community Housing. These milestones reflect our commitment to high
standards, transparency, and accountability.

A key achievement was the Board’s work on our Strategic Plan for 2025-2028. Grounded in
community voices, the plan sets a bold direction that balances cultural integrity with
operational excellence and long-term sustainability.

We now manage more than 650 properties on behalf of the AHO and Local Aboriginal Land
Councils — a sign of the trust placed in us. We honour this by working closely with each
owner group to ensure services reflect local values and cultural protocols.

| also acknowledge past Directors Aunt Zona Moran and Keira Edwards, whose cultural
wisdom and commitment have left a lasting mark. To my fellow Directors, including new
members Maxine Dixon and Deania Petty, thank you for your vision and guidance.

Finally, | wish to recognise our incredible staff and CEO, Daniel Becker. Your professionalism,
passion, and cultural connection make Many Rivers not just a service provider, but a trusted
part of our communities.

As we look to the future, we do so guided by community and determined to ensure housing
remains a source of pride, safety, and self-determination for all Aboriginal people.

Y- S
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CEO
MESSAGE

Yamma,

Since stepping into the CEO role in July 2024, I’'ve had
the privilege of visiting each of the communities we
serve. These visits have shown me that housing is
about culture, identity, and place, and building
strength in families, communities, and Country.

This year was one of action and achievement for our
team. We delivered on every AHO performance
improvement recommendation, maintained full NRSCH
compliance, and won more than $600K in AHO Grant
funding, including $500K in Energy Efficiency Grants to
support wellbeing and reduce cost of living pressures.

We launched a Tenant Engagement Strategy, hosting
seven community days across our service footprint, as
well as participating passionately in NAIDOC 2025.
These events gave us the chance to yarn, listen, act,
and celebrate with tenants and community elders.

Many Rivers voice in the sector remained strong, with
our Aboriginal managers advocating at the AHO Sector
Visioning Workshop, the ACHIA Deadly Housing
Summit, and the ACHIA Caucus.

On the ground, 72% of our workforce identified as
Aboriginal, including over 80% of frontline staff. Two
identified Certificate IV in Housing cadetships were
completed, with another underway. We also created an
Identified HR/Compliance role and appointed an
Aboriginal COO as part of our succession strategy, while
all staff participated in cultural awareness, field safety-
de-escalation, and NCAT tenancy training.

In addition to stabilising and improving our operations,
we continued to grow, welcoming Amaroo, Casino
Boolangle, and Unkya LALCs into the Many Rivers
housing network. It was a big year!

To my amazing team, thank you for your hard work and
dedication. You are living our mission and making a
positive difference in community.

This year was one of
action and achievement:

- More than 80% of
frontline staff identify as
Aboriginal

- Two Identified CIV in
Housing cadetships
completed

- $600K in grant funding
won to support
community

-All AHO/NRSCH
improvement suggestions
implemented in full

Daniel Becker
(o 0]

To our valued owner groups, community partners, and Board — thank you for your trust, and

cultural insight.

Together, we will continue building quality housing and thriving communities.

e

Daniel Becker



ABOUT US

Our Story
Many Rivers Aboriginal Housing is a leading not-for-profit Aboriginal Community Housing
Provider supporting Aboriginal people across northern NSW. We believe safe, stable housing

is the foundation for strong, healthy communities — and that principle guides everything we
do.

We work alongside tenants, partner communities, Local Aboriginal Land Councils, and
government to deliver culturally responsive housing and community support services. Since
our establishment, we have remained committed to housing that is community-led, culturally
safe, and grounded in strong relationships. In August 2020, we achieved full accreditation
under the National Regulatory System for Community Housing (NRSCH), confirming our
commitment to quality, accountability, and sustainability.

Where We Work

Our housing and services span across the many Nations of northern NSW — from the Hunter
Valley to the Tweed Coast, and inland through the Moree Plains and New England region.
Strong partnerships with the NSW Aboriginal Housing Office, Local Aboriginal Land Councils,
and local communities ensure our services reflect cultural priorities and community voices.

Governance and Leadership

As a proud Aboriginal Community Controlled Organisation, Many Rivers is governed by a skills
-based board of directors and registered with the Office of the Registrar of Indigenous Corpo-
rations (ORIC).

Our governance model upholds cultural integrity, strong leadership, and transparency.
Culture is central to how we plan, decide, and operate.

Our Board

Our leadership combines the strength,
knowledge, and lived experience of
Aboriginal people, along with the
unique skills of a number of specialist
directors:

Matthew McCourt - Chairperson

Maxine Dixon - Vice Chairperson

Deania Petty - Director

Michael ‘Miko’ Smith - Specialist Director &

Craig Tapper - Specialist Director

Culture is central to how we plan,
decide, and operate...

2024 Strategic Planning Team
Backrow - Craig Tapper, Matt McCourt, Daniel Becker
Front Row - Miko Smith, Aunt Zona Moran, Maxine Dixon 5



OUR STRATEGIC
PRIORITIES

Become a leading Aboriginal housing provider and sector leader
We will do our best to become a role model for other providers in the sector

Ensure Aboriginal voice is central to all operations
We will ensure that Aboriginal people and communities are central to everything we do

Strengthen community engagement and communications
We will connect with our communities - removing communication barriers, so we can Yarn,
Listen, Respond and Celebrate

Advocate for Aboriginal housing needs at all levels
We will advocate for our communities with stakeholders and the government

Support tenant capability and home ownership pathways
We will improve our community education and awareness

Maintain long-term financial sustainability
We will be financially sustainable to ensure our purpose can be fulfilled

Listen

Celebrate
Respond

Yarning helps share experiences, gather
input, and make decisions in a culturally
meaningful and respectful way.




WHAT DRIVES OUR
TEAM

Our Vision
Quality Housing, Thriving Communities
Our Purpose
Supporting Aboriginal wellbeing through housing, partnerships & community participation
Our Guiding Principles to support the Aboriginal community
e Community lead - accountable for what we hear from you

e Relationship driven - yarn, (stay in touch), listen (to you), respond (to you), celebrate
(achievements). We will improve trust and transparency with tenants.

e Operationally competent - we seek to be great at what we do
e Culturally excellent - with our tenants and our team

e Financially sustainable - to ensure we can fulfill our purpose long-term

e Sector leader - we will lead by example and drive positive change for our communities,
creating a lasting impact in Aboriginal social housing.




OUR PEOPLE

Our strength lies in our people — our team bring commitment, knowledge, and cultural
insight to everything we do. Together, we work to ensure that Aboriginal families and
communities across northern New South Wales have access to safe, stable, and culturally
appropriate housing.

At Many Rivers, we recognise that our success depends on the dedication and diversity of our
team. We are proud to employ more than 70% Aboriginal people across all areas of our
organisation — from tenancy and asset management to administration, community
engagement, and executive leadership. Our staff bring deep local knowledge and strong
connections to Country, culture, and community, helping us to deliver housing services that
reflect and respect the people we serve.

Over the past year, we continued to invest in our people through professional development,
leadership opportunities, and wellbeing initiatives. We strengthened internal
communication, built cultural capability across our workforce, and supported pathways for
Aboriginal employment through multiple cadetships.

Key Statistics

Total staff: 24

Aboriginal staff representation: 70.8%

Female staff representation: 62%

Cadetships completed or underway: 2 x CIV in Housing completed, 1 x underway
Moving Forward

In the coming year, we will continue building a strong, skilled, and culturally confident
workforce. Our focus will remain on growing Aboriginal leadership within the organisation,
supporting local employment, and creating a workplace where every person feels valued,
respected, and connected to our shared purpose.




HOUSING
SERVICES

Tenancy Management Overview

This year, Many Rivers continued to deliver high-quality
tenancy management across our 659 properties, ensuring
safe, stable, and culturally appropriate homes for Aboriginal
individuals and families. We implemented a new Rent Arrears
Escalation Procedure, which supported tenants to better
manage their rent commitments and strengthened our over-
all financial performance. As a result, rent arrears reduced
across many areas, and we achieved a 92% rent collection
rate across all owner groups.

A key milestone in our service improvement journey was the
commencement of our Zavanti software implementation,
supported by a $100,000 AHO Sector Development Grant.
This system will streamline tenancy management,
maintenance tracking, and reporting, helping staff deliver
faster, more efficient services for tenants and communities.

Property Maintenance and Upgrades

Maintaining our homes to a high standard remains central to
our commitment to tenants’ wellbeing and safety. Over the
past year, we completed more than 4,500 maintenance
requests and invested $3.57 million in repairs and upgrades
across our housing portfolio. Our property officers conducted
over 800 housing inspections, ensuring compliance with
safety standards and identifying areas for proactive
improvement.

Through the AHO Energy Efficiency Grants Program, we
also secured $500,000 in community funding to install solar
panels and improve energy efficiency across several
properties. These upgrades are helping reduce energy costs
for tenants, easing cost-of-living pressures, and contributing
to more sustainable housing outcomes.

Support Services Provided

Many Rivers’ tenancy support service continues to play a vital
role in sustaining tenancies and strengthening communities.
This year, we received more than 750 calls from tenants
seeking advice, referrals, and practical assistance. Our staff
worked closely with tenants to resolve issues early, connect
them to support networks, and ensure they could maintain
stable housing.

Through a combination of responsive tenancy management,
proactive maintenance, and compassionate support,

Many Rivers continues to build stronger, safer, and more
resilient communities across northern New South Wales.
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659

Properties
Managed

4500+

Completed
Maintenance
Requests

$3.57M

Spent on
Repairs &
Maintenance

800+

Housing
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Completed

750+
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Support calls
received

$500K

Grant Funding
Won for
Community

$20,462

Donated to
Community




PARTNERSHIPS &
COLLABORATION

PCADLY
SCiIeNCeE

At Many Rivers, we know that strong
partnerships create stronger communities.
This year, we continued to work hand-in-
hand with a range of partners and supporters
who share our commitment to improving the
lives of Aboriginal people through safe,
affordable housing and community
wellbeing initiatives.

A highlight of the year was our partnership
with DeadlyScience, which saw the delivery
of more than $10,000 worth of LEGO to
children and families in our regional tenant
communities. These gifts sparked creativity,
learning, and joy for young people, while also

i . promoting STEM education in a culturally
positive way. The initiative reflects how

collaboration can extend beyond housing —
helping to build confidence, curiosity, and
opportunity in the next generation.

We also worked closely with government
agencies, Local Aboriginal Land Councils,
and service providers to deliver vital
programs, including energy efficiency
upgrades funded through the Aboriginal
Housing Office (AHO) and community

— engagement activities that promote
.. sustainable tenancies.

These partnerships strengthen our ability to
deliver culturally responsive housing services
and create lasting benefits for the
communities we serve. We thank all our
partners for walking with us on this journey
of shared purpose and community
empowerment.

10



COMMUNITY
IMPACT

Tenant Success Stories

The following two real tenant success stories have been de-identified to protect privacy, and
show what is possible with compassionate, culturally appropriate housing management.

TenantA

After many years of struggling with rental arrears and irregular payments, this tenant’s story is
one of genuine turnaround and perseverance.

Through ongoing, supportive conversations focused
on making the tenancy sustainable, Many Rivers
Housing Officer and Tenant Liaison Officer worked
closely with the tenant to help them understand the
importance of consistent rent payments and the
risks of non-compliance under the Residential
Tenancies Act.

Together, they developed a realistic payment plan
tailored to the tenant’s circumstances.

Over the course of twelve months, the tenant not
only cleared a significant debt, but is now paying
rent on time and even in advance — a testament to
the power of patience, culturally responsive support,
and a shared commitment to stable housing.

TenantB

This tenant’s journey demonstrates how the right support and cultural understanding can turn
even the most challenging situations into lasting stability.

Early in the tenancy, there were significant difficulties, including incidents of violence and
substance use within the home. Following a relationship breakdown, the tenant needed to
relocate but would not ordinarily have been eligible for a transfer due to property damage
arrears and a history of anti-social behaviour. However, with advocacy and support from the
Aboriginal Housing Office and Many Rivers housing team, a managed transfer was approved
to give the tenant a fresh start.

Since moving, the tenant has engaged positively with Many Rivers housing staff, maintained
regular rent payments, and built a safe, stable home environment.

11



COMMUNITY
IMPACT

Community Engagement and NAIDOC 2025

Our work is guided by the belief that housing is more than a place to live — it is the
foundation for strong, connected, and thriving communities. This year, we strengthened our
presence across northern New South Wales through meaningful engagement, cultural
celebration, and community connection.

We hosted Community Engagement Days in Port Macquarie, Toomelah, Walcha, Casino,
and Taree/Purfleet, bringing tenants, families, and local stakeholders together to share
feedback, access support, and celebrate community spirit. These gatherings provided
opportunities to listen to tenants’ voices, strengthen relationships, and ensure our services
continue to reflect community needs and aspirations.

In addition, Many Rivers proudly participated in NAIDOC Week events across our service
footprint, standing alongside communities to celebrate Aboriginal culture, resilience, and
achievement. Our staff joined local marches, community barbecues, and cultural activities —
reaffirming our commitment to walking together with the communities we serve.

Through these activities, we continue to build trust, strengthen partnerships, and celebrate
the cultural identity that underpins everything we do. Each connection reinforces our
purpose; Supporting Aboriginal wellbeing through housing, partnerships and community
participation.

Throughout the year
Many Rivers donated 500
™ footballs and 250 netballs
. at community and NAIDOC
. events....

12



FINANCE
REPORT

Auditors Report

Matters of Governance Interest

As auditors of your organisation, we have had the opportunity to obtain an
averview of the systems, procedures and practices of the business and would like to
bring any relevant matters to your attention.

1. Ongoing Recognition & Treatment of Subleases

During the 2020 financial year the Board made the decision to recognise
certain Subleases, depending on the ferms of the sublease, through the
accounts of Mmahms. The conseguence of this policy change was that the
Income & Expenditure from these properties is reported as the Income and
Expenditure of Mmahms and the accumulated surplus trust monies are held
as an Asset of Mrrahms.

These contracts also state that on expiry or termination of the lease, the
Corporation is to return any surplus at the end of the Sublease to the AHO.
As the surplus funds are available for emergency and cyclical maintenance
up until the end of the Sublease period the balance that may be repayable
upon completion of the Sublease has been disclosed as a contingent liability
in the Annual Financial Statements.

We note that the majority of these subleases have now ended. Total
Revenue of $24,404 and Total Expenditure of $855,604 were recognized
through the Profit & Loss Statement in 2025.

The closing Accumulated Surplus of Trust Funds held in relation to these
Subleases was $69,240, which is recognized in Cash & Cash Equivalents. This
is also noted as a Contingent Liability in Note 19 to the Financial Statements.

Excluding the Sublease adjustment from the accounts shows that the
underlying Mrrahms organization traded at a surplus of $%0,499 (compared
to a surplus of $173,670 in 2024), which demonstrates the underlying stability
of the organization.

Conclusion:

In closing we would like to take this opportunity to acknowledge the significant
assistance provided by the team at Mmahms during our audit. The Management
Team should be commended for its commitment fo strong infemal control
processes and the integrity that this demonstrates.

If you have any comments with respect to our observations above we are more
than happy to discuss with you further.

Thank you for your assistance during the course of the audit and we look forward to
working with you in the future.

Yours Faithfully
Hales Douglass Pty Ltd

Many Rivers traded with
A surplus of $90,499 for the

24/25 financial year...

David Howells
Partner

31+t October 2025



FINANCE
REPORT

Statement of Profit or Loss excluding Sublease Operations

Description 2025 2024
$ $
Revenue
Income 3,516,118 3,954,240
3,516,118 3,954,240
Expenses
Auditor's remuneration (30,000) (26,000)
Repairs and maintenance (7,740) (9,545)
Other administrative expenses
Advertising (2,983) (53,731)
Bank Charges (6,415) (4,772)
Board Meeting Costs (32,796) {15,638)
Corporate Governance (35,129) (6,609)
Cleaning (9,985) (2,958)
Computer IT (153,677) (143,609)
Dues & Subscriptions (1,086) -
Electricity (13,059) (14,792)
General (7,588) (4,571)
Office Supplies (18,518) (15,500)
Postage & Freight (19,403) (14,950)
Printing (16,598) -
Staff Amenities (15,800) (12,946)
Staff Travel Allowances (48,850) (44,084)
Staff Uniforms (10,023) (11,866)
Telephone (17,107) (9,755)
Tenant/Community Engagement (27,207) (29,340)
Travel & Accommodation (64,350) (42,735)
Training & HR (24,898) (113,272)
Total Other administrative expenses (525,484) (560,128)
Salary and wage expenses (2,110,507) (1,715,414)
Superannuation contributions (230,728) (175,609)
Workers compensation (11,085) (10,962)
Interest expense (3,548) (26,009)
Depreciation expenses (75,902) (97,760)
Amortisation of right-of-use assets (180,315) (165,791)
Insurance (28,488) (31,449)
Donations (2,550) -
Legal fees - (3,146)
Motor vehides expenses (45,184) (44,105)
ACHIF Hunter Valley AC - (8,899)
ACHIF Purfleet LALC - (463)
Description 2025 2024
$ $
ACHIF Thunggutti New Build (31,678) (4,248)
ACHIF Purfleet New Build - (456,958)
ACHIF - Lansdowne New Builds - (71,388)
Glen Innes - Energy Efficiency Funding - (214,531)
Purfleet - Energy Efficiency Program (142,410) (100,663)
Mulla Nulla - Energy Effidency Program - (56,790)
(3,425,619) (3,780,570)

Met Surplus/({Deficit) excluding Sublease Properties 90,499 173,670 1 4




FINANCE
REPORT

Statement of Financial Position

As at 30 June 2025
Note 2025 2024
$ $
Assebs
Current assets
Cash and cash equivalents 8
Cash at bank 5,407,921 5,501,443
Trade and other receivables 9 422,529 714,422
Other assets 12
Prepayments 37,736 43,398
Accrued income 8,272 (2,492)
Total Other assets 46,008 40,906
Total current assets 5,876,458 6,256,777
Non-current assets
Trade and other receivables 9 49,211 49,211
Property, plant and equipment 11 547,258 320,856
Total non-current assets 596,469 370,067
Total assets b,472,927 b,626,844
Liabilities
Current liabilities
Trade and other payables 14 435,172 191,571
Borrowings 15 (5,466) (3,954)
Employee benefits 16 61,027 76,973
Contract liabilities 10 128,722 42,125
Lease liabilities 13 193,415 102,057
Total current liabilities 818,870 408,772
Non-current liabilities
Lease liabilities 13 198,048 21,362
Total liabilites 1,016,918 430,134
Net assets 5,456,009 6,196,710
Equity
Retained earnings 5,456,009 6,196,710

15



LOOKING
AHEAD

Strategic Plan 2025-2028

This year, Many Rivers Board led the development of a new Strategic Plan, setting a clear

direction for the next stage of our growth and impact. The plan reflects our deep commitment

to strengthening Aboriginal housing outcomes, empowering communities, and ensuring
long-term organisational sustainability.

Developed through collaboration between the Board, staff, and key partners, the new
strategy builds on our strong foundations while positioning Many Rivers for the future. Our
plan focuses on delivering high-quality, culturally responsive housing services, improving

tenant wellbeing, and enhancing our operational systems to better serve communities across

northern New South Wales.

Become a leading
Aboriginal housing
provider and sector
leader

Ensure Aboriginal
voice is central to all
operations

Strengthen
community
engagement and
communication

Advocate for
Aboriginal housing
needs at all levels

Support tenant
capability and home
ownership pathways

Maintain long-term
financial
sustainability

Grow and retain a
culturally strong
workforce

Areas we will focus on

Delivering clean, safe, and habitable homes, including:
Optimising operational performance

Ensuring legislative compliance

Strengthening tenant engagement and education

Prioritising service quality over expansion
Demonstrating strong governance and operational
leadership

Advance Aboriginal reconciliation
Ensure cultural representation

Promote trust through active listening and storytelling
‘Shift perception from landlord to housing partner’

Engage government and sector partners

Promote financial literacy
Map entry points into home ownership

Optimise revenue and manage costs

Aboriginal employment and leadership
Staff development and engagement

Performance
Indicators
Property audits

Asset management plan
NRSCH audit
Historical tenant arrears

Technology improvements
Publicly available data

RAP implemented

Tenant advisory
committee

Organisation membership

Tenant surveys
Community engagement
days

Tenant newsletters
Social media activity

Partnerships increased
Impact report sector reach

Tenant surveys
Home ownership
sessions held

Rent collection %
No. of grants secured
Balanced annual budget

% of Aboriginal staff
Progression plans
Staff turnover rate

16



LOOKING
AHEAD

New Lismore Office

We’re proud to announce the opening of our new office in Lismore, on beautiful Bundjalung
Country.

This move marked a significant step forward for our organisation as we celebrated the
opening of our new office at 1-2/17 Conway Street, Lismore (October 2025).

We were honoured to have local Elder Uncle Gilbert conduct a powerful smoking ceremony
and deliver a deadly Welcome to Country to mark the occasion.

Our move from Byron Bay to
Lismore reflects our ongoing l

| Housing | &2

commitment to being closer and
more accessible to the
communities we serve.

With more than 650 Aboriginal
tenancies under our
management across northern )
NSW — over 300 of which are on E;
Bundjalung Country — thisisan
important milestone in our l
journey.
CEO Daniel Becker and
Chairperson Matt McCourt were
proud to attend the opening, »
joined by staff from Many Rivers
and local sector stakeholders.
Thank you to everyone who

came to celebrate with us —
we're excited for this new chapter and to continue walking alongside community.

Many Rivers are proud to have opened a
new office on Bundjalung Country

(Lismore NSW)...

17



ACKNOWLEDGEMENTS

Many Rivers extends our deepest gratitude to all who have walked alongside us throughout
the year.

We sincerely thank the Aboriginal Housing Office (AHO) for their ongoing partnership,
guidance, and support in helping us deliver quality housing and stronger outcomes for
Aboriginal people and communities across northern New South Wales.

We acknowledge the invaluable contributions of the Local Aboriginal Land Councils we
work with, whose leadership and local knowledge ensure that our services remain grounded
in culture, community, and place.

To the Elders and Knowledge Holders, we offer our deepest respect and appreciation for
your wisdom, guidance, and enduring commitment to preserving and sharing culture.

Thank you in particular to Aunt Zona Moran for your dedication as a past Board member and
current community voice, and to Aunt Helen Brown for your assistance in the review and
editing of our new strategic plan. Your voices continue to shape our direction and remind us
of the importance of connection to Country, culture, and community in everything we do.

We also thank the community members, tenants, and partners who contribute their time,
insight, and energy to making our work stronger. Together, we are creating safer homes,
stronger families, and more connected communities.

Many Rivers is proud to walk this journey in partnership — guided by culture, strengthened by
community, and united in purpose.

Many Rivers thanks the following Owner
Groups for entrusting their property

management to us over the past
12-months...

Aboriginal Housing Office (AHO) Gumbangerrii AC

Anaiwan LALC Hat Head Homes Reserve

Amaroo LALC NSW ALC

Ashford LALC Nulla Nulla Boongutti AC

Casino Boolangle LALC Purfleet /[ Taree LALC

Coomerah Housing Toomelah LALC

Glen Innes LALC Unkya LALC
Murrungbu (thank you)

v ©9 18



Quality Housing, Thriving Communities

WWW.MRRAHMS.COM.AU

02 6562 2576
BIRPAI COUNTRY BUNDJALUNG COUNTRY
Suite 2, 66 Suite Lord Street Suites 1-2/17 Conway Street

PORT MACQUARIE, NSW 2444 LISMORE, NSW 2480



