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Acknowledgement of Country 

Many Rivers Aboriginal Housing acknowledges the Traditional Owners of the country on which 
we operate, and recognises their continuing connection to land, waters, and community. 

We pay our respects to them and their cultures, and to their Elders, past, present, and 
emerging. 
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Welcome to our new strategic plan 

As we look to the future, Many Rivers 2025-2028 Strategic Plan 
represents a significant milestone in our ongoing commitment to 
improving the residential experiences of Aboriginal people through 
housing, partnerships, and community participation.  

Guided by a collective vision, we strive for a future where Aboriginal 
people have access to quality homes and can live in harmony within 
the communities where we operate. We want to support Aboriginal 
communities to thrive in strong, safe communities and we 
understand that this starts with having a safe and secure home. 

This Strategic Plan provides a clear pathway for achieving our goals over the next three years. It 
is guided by the voices of Aboriginal community members and a deep understanding of the 
challenges they face, including housing affordability, overcrowding, and the quality of housing 
availability. 

At the core of this plan is our strong belief that Aboriginal people must be at the centre of 
everything we do. This principle will guide our efforts as we continue to develop and strengthen 
connections with other Aboriginal organisations & services. We will also advocate for policy 
change with State and Federal Government and deliver real housing solutions that are 
responsive to the needs of the community. 

Over the next three years, we are committed to empowering Aboriginal families and working 
towards the demanding targets set in this plan. For every indicator, where a sector benchmark 
exists, our goal is to improve on this. 

As an Aboriginal Community Controlled Organisation (ACCO), we understand that achieving 
the objectives of this plan requires flexibility, accountability, and a collaborative approach. We 
are dedicated to working closely with the communities with whom we operate and the partners 
and connections we develop to deliver outcomes. We will regularly monitor our progress 
against this plan and adjust our approach as needed.  

This plan is not just a document; it is a commitment to our communities that we are striving to 
create real, lasting change in Aboriginal social housing. 

 

Matt McCourt     Daniel Becker 
 
 
Chairperson      Chief Executive Officer 
 
 

We are deeply 
committed to being 
a leading provider 
of social housing, 
ensuring 
everything we do is 
driven by the 
Aboriginal voice. 
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Our Vision 

Quality Housing, Thriving Communities 

Our Purpose 

Supporting Aboriginal wellbeing through housing, partnerships, community participation 

Our Guiding Principles to support the Aboriginal Community 

• Community lead – accountable for what we hear from you 
• Relationship driven – yarn, (stay in touch), listen (to you), respond (to you), celebrate 

(achievements). We will improve trust and transparency with tenants. 
• Operationally competent – we seek to be great at what we do 
• Culturally excellent – with our tenants and our team 
• Financially sustainable – to ensure we can fulfill our purpose long-term 
• Sector leader - we will lead by example and drive positive change for our communities, 

creating a lasting impact in Aboriginal social housing.  
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Yarn: Many Rivers believes that communication is an essential part of building trust and 
connection with our tenants and stakeholders. We encourage open, honest conversations, 
ensuring that everyone’s opinion is sought. Yarning helps share experiences, gather input, and 
make decisions in a culturally meaningful and respectful way. 

Listen: Listening is central to understanding our tenant’s unique needs and aspirations. By 
actively listening, Many Rivers can learn from tenants about their experiences, challenges, and 
solutions, creating a space where their needs are met in culturally appropriate and respectful 
ways.  

Respond: Responding effectively means addressing the concerns and desires of our tenants 
and stakeholders with empathy and respect. This means we will work with tenants to co-
develop solutions to housing challenges. 

Celebrate: Celebrating the achievements, resilience, and cultural richness of our tenants and 
the Aboriginal communities where we operate is really important. Celebrating fosters a sense 
of pride, belonging, and strength, reinforcing that our tenants are valued.  
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What we aim to achieve over the next 3 years with this strategy 

Become a leading Aboriginal housing provider and sector leader 

• We will do our best to become a role model for other providers in the sector 

Ensure Aboriginal voice is central to all operations 

• We will ensure that Aboriginal people and communities are central to everything we do 

Strengthen community engagement and communications 

• We will connect with our communities – removing communication barriers, so we can 

Yarn, Listen, Respond and Celebrate 

Advocate for Aboriginal housing needs at all levels 

• We will advocate for our communities with stakeholders and the government 

Support tenant capability and home ownership pathways 

• We will improve our community education and awareness 

Maintain long-term financial sustainability 

• We will be financially sustainable to ensure our purpose can be fulfilled 

Grow and retain a culturally strong workforce 

• We will develop our people and provide growth and leadership opportunities 

• We will ensure our workplace is safe for our team and community 
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How will we achieve this 

Our goal over the next 3-years Areas we will focus on Actions we will take What success looks like 
Become a leading Aboriginal 
housing provider and sector 
leader 

Deliver clean, safe, and habitable 
homes: 

 
Optimise operational 
performance 
 
Ensure legislative 
compliance 
 
Strengthen tenant 
engagement and education 
 
Prioritise service quality over 
expansion 
 
Demonstrate strong 
governance and operational 
leadership 

Complete annual housing quality 
audits across all properties by 
December 2025 

 
Ensure all housing stock is 
audited and reviewed with a 
condition rating (well-
maintained, maintained, or 
below maintained) annually 
 
Implement best-in-class 
housing management 
software by Jun 2026 
 
Establish weekly, monthly, 
and annual KPI reporting 
cycles 

 
Provide tenant education and 
support to enhance rent 
responsibility 
 
Assess all new housing stock 
against a ‘maintained or above’ 
standard 
 
Establish public monthly KPI 
dashboards for full transparency  
 

100% of properties audited by 
December 2025, all AHO 
properties completed by Sep 2025 
 
Asset management plan active by 
Sept 2025 
 

Compliance with NRSCH and 
AHO standards achieved annually 
 

Detailed public KPI reporting 
dashboard launched by June 2026 
 

≥20% year on year increase 
of existing homes rated 
‘maintained/well maintained’ 
 
≥75% tenant satisfaction in 
maintenance and support 
 
≥95% of repairs completed 
within designated 
timeframes 
 
≥75% tenant satisfaction in 
overall service delivery 
 
≥95% rent realisation across 
portfolio 
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Our goal over the next 3-years Areas we will focus on Actions we will take What success looks like 
Develop tenant-led advisory group 
and ambassador program to co-
design service improvements and 
provide a voice to tenants 
 
Tracking response time from initial 
request to a response or repair for 
each location across the footprint 
 

 

Ensure Aboriginal voice is 
central to all operations 

Advance reconciliation 
 
Ensure cultural representation 

Develop and implement 
Reconciliation Action Plan (RAP) 
by EOFY 2026 

 
Actively recruit Aboriginal 
members to the organisation 
and board 
 
Host cultural consultation 
events biannually 
 
Implement annual offsite 
cultural immersion training 
for all board and leadership 
 
Introduce mentoring and 
succession plan to Board. To 
ensure Aboriginal CEO by 
2028 
 
 
 

RAP actions reviewed and 
adopted annually 
 
At least one Aboriginal community 
representative on board at all 
times 
 
Aboriginal CEO in place by 2028. 
Succession plan to Board Jan 
2026. 
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Our goal over the next 3-years Areas we will focus on Actions we will take What success looks like 
Strengthen community 
engagement and 
communication 

Promote trust through active 
listening and storytelling 
 
Shift perception from landlord to 
housing partner 

Develop and launch Tenant 
Engagement Strategy by Jan 2026 

 
Host monthly tenant engagement 
events ensuring coverage across 
all service regions annually 
 
Deliver quarterly newsletters and 
24+ social media updates per year 
 
Develop tenant ambassador 
program in each major service 
region with the ambassadors’ 
making recommendations to the 
Board each quarter 
 
Produce video newsletters 
quarterly for multi-generational 
access 
 
Strengthen and build new 
relationships with members 
 

Board holds one meeting in a 
serviced community annually  
 

CEO to visit each LALC 
community at least once per 
annum. 
 
Annual tenant survey conducted 

 
≥20% year on year tenant 
engagement score achieved 
via annual survey 

 
≥4 community events per year  
 
≥20% Increase on social media 
interactions per year 
 
Membership representation from 
all communities within our service 
footprint by EOFY 2026 
 

Advocate for Aboriginal housing 
needs at all levels 

Engage government and sector 
partners 

Establish three strategic alliances 
with mental health or support 
services by 2026 
 
Participate in 4+ housing advocacy 
forums annually 
 

≥4 relevant sector events attended 
per year by Aboriginal leader 
 
≥3 formal partnerships active by 
2026 
 
Quarterly LinkedIn advocacy 
updates via MRRAHMS profile 
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Our goal over the next 3-years Areas we will focus on Actions we will take What success looks like 
Maintain Aboriginal leadership 
advocacy presence via sector 
media and the MRRAHMS LinkedIn 
 
Attend annual Aboriginal Housing 
Summit with community leaders 
and three levels of government 
 
Lead cross-sector working group 
to integrate housing and social 
services 
 
Publish annual Aboriginal Housing 
Impact Report based on our data 

 

Annual summit held with ≥100 
stakeholders attending 
 
One joint initiative launched 
through cross-sector partnerships 
per year 
 
Impact Report presented to 
parliament and sector forums 
annually 
 

Support tenant capability and 
home ownership pathways 

Promote financial literacy 
 
Map entry points into home 
ownership 

Refer vulnerable tenants to 
financial literacy programs  
 
Create Aboriginal Home 
Ownership Pathway Guide by Mar 
2026 
 
Pilot rent-to-own housing scheme 
in two regions by June 2026 
 
Develop and fund a home 
ownership mentorship program 
pilot 
 
 
 

≥50% tenants report improved 
financial confidence (annual 
survey) 
 
Pathway Guide downloaded or 
distributed 500+ times by 2026 
 
≥25 tenants participating in home 
ownership pathway application 
process by 2027 
 
2 x rent-to-own pilots operational 
by Jan 2027 
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Our goal over the next 3-years Areas we will focus on Actions we will take What success looks like 
Maintain long-term financial 
sustainability 

Optimise revenue and manage 
costs 

Achieve ≥95% rent collection rate 
across portfolio 
 
Secure 2+ new funding grants or 
tenders per year 
 
Conduct quarterly budget reviews 
with Directors 

≥95% AHO KPI compliance 
 
Balanced annual budget 
 
≥2 grants or tenders secured 
annually 

Grow and retain a culturally 
strong workforce 

Aboriginal employment and 
leadership 

 
Staff development and 
engagement 

Offer 1 new cadetship/traineeship 
per year 
 
Train all housing officers to Cert IV 
level or engaged in training by Mar 
2026  
 
Develop an Aboriginal leadership 
pathways plan by Jan 2026 
 
Run annual staff engagement and 
skills development survey 

≥80% of staff identify as Aboriginal 
 
2 x staff participating in Aboriginal 
leadership pathways by 2026 
 
<15% annual staff turnover 
 
Director skills matrix updated 
annually 

 


